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WHO WE ARE: MISSION AND VALUES

Belonging in Christ, Engaging the World.

OUR MISSION

WE ARE CALLED BY GOD,
TRANSFORMED BY GRACE,
STRENGTHENED IN COMMUNITY,
CONFIDENT THAT CHRIST IS MAKING ALL THINGS NEW.

NOW GO:
LOVE CONCRETELY, EVEN WHEN IT’S RISKY,
SERVE GENEROUSLY, WHOEVER HAS NEED, AND
PURSUE GOD’S RESTORING JUSTICE
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OUR CORE VALUES

Christ our Center: What essentially binds our life together is that we are on the journey following Jesus and
we welcome all who are curious and open to Christ’s love. By God’s grace and empowered by the Holy Spirit, we seek
the way of Jesus–whose life, death, and resurrection give shape to our individual lives and our life as an engaged
church community.

Responsive Worship: All that we do as a church flows from our worship of the Living God. We experience
God’s presence through prayer, preaching, and the sacraments as a multigenerational fellowship with a dynamic
tradition of inspiring music and visual arts. In community, we respond to God’s grace, engage our society’s injustices,
and bear hope in a hurting world.

Thoughtful Inquiry: As Jesus followers, Scripture shapes who we are from our youngest to most senior
members. We are nourished by insightful preaching and excellent teaching. We engage a range of voices and
viewpoints from all over the world and are constantly learning. We learn from one another as we engage in discussion
and invite the work of the Holy Spirit, who is transforming us through the renewing of our minds.

Unity in Diversity: Each of us is loved by and created in the image of God. We love one another across our
different generations, cultures, and perspectives. We seek to embrace the diversity among us in response to God’s
infinite love. In times of disagreement, we are learning to choose empathy, conversation, and relationship.

Engaging in Our World: Jesus cares for the least, the lost, and the left out. We are called to participate in
God’s redemptive purposes in Berkeley and beyond. We seek the well being of our local and global neighbors -- in
particular, the university -- by relating more intentionally and serving as God’s hands and feet in the world. We share
our faith by serving and bearing witness as we develop meaningful relationships.
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HISTORICAL OVERVIEW
140 YEARS IN BERKELEY
The First Presbyterian Church of Berkeley (First Pres), historically hailed as a flagship church, is committed to sharing
the good news of the gospel and actively engaging with the surrounding community. First Pres incorporated March
31, 1878, one day before incorporation of the city of Berkeley. While there is a vibrant story to be told about our last
100+ years of history in this city, this Mission Study Report is concerned with the last 13 years -- from 2007 to 2020.
2007 was the inaugural year of our Global Church Conference, with the theme Jesus and Evangelical Power, the Gift
and the Problem. 2007 was also the year the iPhone was first introduced to the public.
CHRIST OUR CENTER IN UNCERTAINTY
At a time when communities within and outside the life of our church were struggling between hope and fatigue due
to the US subprime mortgage crisis and subsequent recession, our senior pastor Mark Labberton raised up a banner
for the centrality of Christ. He shared: "...our history enables us to live from the past not in the past...The primary
reason for this, in my view, is the simple, living centrality of Jesus Christ. Since our Lord is always our contemporary,
we can look to the past and celebrate God's faithfulness, knowing that we are called to discover that afresh
today...This allows us to honor and learn from the past without being captive to it. We serve the risen Christ who is
Lord today.” This rallying cry for the centrality of Christ continued from 2008-2009 with Mark Labberton’s teaching,
and then the newly published book, The Dangerous Act of Worship. In the midst of one of the most significant
economic recessions in American history, our congregation remained committed to looking outward at what God was
doing in the world. Sunday attendance experienced a 10-year high and many of the sermons reminded us of
unexpected grace in the daily rhythms of our lives. When Mark was called to Fuller Seminary as the new Lloyd John
Ogilvie Associate Professor of Preaching, we celebrated him with a sermon series titled: Jesus Christ the Same:
Yesterday, Today and Forever. It was an affirmation of how we saw God at work in the world even in a period of
uncertainty, and a reaffirmation that the same God continues to call us to a good work on this strategic corner where
he has placed us.
The season between 2009 and 2012 was led by Interim Senior Pastor, Rev. Tim Shaw, who had been on staff for 25
years. Session asked Tim to step into that role after an extensive search failed to find a suitable Interim from outside
of our staff. Preaching during this season continued the momentum for just compassion as a form of worship, and
taught that waiting was a form of God’s generosity, urging us to live into that generosity at home and abroad. Rather
than respond to the economic downturn by slashing the mission budget, the staff took a 15% reduction across the
board. It was an acknowledgement that First Pres’ outward-facing ministry is the foundation of our calling as a
congregation.
CHANGES IN MISSION FOCUS AND STAFFING
In 2010, First Pres began to consider the need for new approaches to evangelism, as well as new challenges for unity.
Nick van Santen, then Director of University Ministries, remarked from the pulpit that, “We are living in a brave new
world, on this doorstep of this campus into which the incoming freshmen class at Cal will have no functional memory
of 9/11”. This statement highlighted changing demographics within the congregation and among our university
neighbors. It spoke to the changing views developing on issues from politics to same-sex marriage, as well as differing
concerns for faith and how it is at work in our world. One meaningful example of the challenge to unity was the 2010
PCUSA vote to revise ordination standards in the Book of Order, moving away from the previous language that eligible
candidates live "...in fidelity of marriage between a man and a woman or chastity in singleness. It is worth noting that
First Presbyterian Church of Berkeley | WWW.FPCBERKELEY.ORG
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at the same time, difficult conversations around PCUSA policy and Biblical understanding were happening in formal
and informal circles of 5-20 members at First Pres. It would take a few more years for the congregation as a whole to
address these issues.
From 2010-2015, First Pres undertook a significant transition with its mission partners and strategic outward focus.
The church recognized that missional strategies had evolved significantly over the previous twenty years, and the
majority of the world’s Christian population now lived in the developing world. Christians in Sub-Saharan Africa outnumbered the Christian population in Europe and North America combined. Initiated by the pastoral team and
affirmed by Session, the church moved toward fewer mission partnerships, and engaging more deeply with them in
God’s work in the world spiritually, personally, and financially. First Pres currently supports 31 mission partners in
three-year renewable commitments. This includes 20 historic partners retained from the group of 75 partners
supported when the fewer and deeper process began in the mid 2000s. In early 2013, out of the conviction that Jesus
always went first to the margins, and understanding that women and girls disproportionately bear the consequences
of war, violence, educational disparities, trafficking and oppression of every kind, the Missions Department, under the
leadership of Rev. Mary Ellen Azada, refocused around a new program called JPOW (Justice, Poverty, Oppression and
Women). Between 2013-2014, the department identified new mission partners and prayerfully researched local and
global organizations that focus on these issues. Now in its 6th year, JPOW continues to serve as a lens through which
to see and respond to Christ’s call to be faithful disciples, sharing our God-given talents, resources, and time with
those most in need.
LEADERSHIP CHALLENGES AND A SEASON OF CHANGES
By the time Ian Noyes was installed as the senior pastor at First Pres in 2012, he came to a congregation hungry for
leadership around these critical issues:
•
•
•
•

the need for new evangelism language frameworks in Post-Christendom culture
the need to evaluate our organizational structure: specifically, to support and guide our current staff; and to
hire more permanent staff, including directors for college and youth ministries
the need to make congregational decisions around the PCUSA New Form of Government (NFOG), addressing
marriage and ordination standards
the longtime pattern of a “December drama” in our financial stewardship and the high mortgage debt from
the facilities expansion completed in 2005

Under Ian Noyes’ leadership, several changes in program and staffing occurred at First Pres. As attendance waned
(during 2012-2015, attendance at Sunday services fell 46%), the number of services dropped from three to two. The
evening 505 service was discontinued due to reduced attendance and the burden on staff of providing three services
throughout the day. Morning worship (an early traditional service and late-morning contemporary service) was
adjusted to create a Middle Hour as a time to gather people in fellowship and Christian Education. This allowed for
increased congregational participation in adult ministries and provided a time for intergenerational learning
communities to study and fellowship together. There was a brief period when we combined contemporary and
traditional worship styles in two identical services. However, it became clear that significant numbers of congregants
wanted either a traditional service or one with more contemporary music.
The size of Session was reduced in 2013 from 30 members to 12, with the hope of decision-making becoming less
cumbersome and more time-efficient. During this period, the church moved from Session members acting as the
heads of church departments, to staff members leading them. Three key lay groups were left under the control of
Session - the Nominating Committee, Personnel Committee and Stewardship Committee. The number of Session
8
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members was increased to a maximum of 21 in December of 2016, in order to provide better leadership for the many
decisions and potential changes underway during our current interim period.
In September 2015, First Pres launched the Space for Grace Capital Campaign to raise funds for mortgage debt
reduction. This enabled us to shift resources from interest payments to church ministries. It was the fourth such
capital campaign to pay for our expanded facility and part of a larger church initiative to make our budget more
sustainable. With the able leadership of 30 people on the campaign team, we pledged more than 3.5 million for this
three-year effort. The successful renegotiation of our building loans including substantial debt paydown allowed us to
start 2017 on a strong financial footing.
GENDER, SEXUALITY, MARRIAGE, AND LEADERSHIP (GSML)
What does it look like to be a faithful presence on this corner around issues related to gender, sexuality, marriage and
leadership in the church? Beginning in 2014, our congregation explored this question together, seeking to discover
the deeper truth of God’s grace as it expands our heart for others, as well as the deeper grace of God’s truth calling us
to follow his will and ways. We embarked upon a congregation-wide response to the PCUSA New Form of
Government in October 2014. As far as we know, our structure for congregational engagement at First Pres has not
been used in any other church. In preparation for church-wide gatherings called Meeting at the Intersections:
Conversations about Gender, Sexuality, Marriage, and Leadership, the congregation studied Philippians 2 with a focus
on unity. In the meetings, the church sought to understand scripture; the diversity of opinions held across our
membership; Reformed Presbyterian tradition; our pastors’ positions; current medical and psychological thinking
about gender identity and sexuality; as well as personal stories of faith and life pertaining to gender, sexuality,
marriage and leadership. These conversations included opportunities for people to tell their own stories regarding
LGBTQ issues. This public process was designed to encourage a posture of listening and thoughtful reflection.
In late spring of 2016, Session presented their conclusions in a letter to the congregation. The letter encouraged full
participation at First Pres for all individuals committed to submission to the Lordship of Jesus Christ over their lives,
including the stewardship of their sexuality. It removed disqualification of LGBTQ individuals for ordained positions. It
also affirmed that marriage is a mysterious work of God in creating faithful, lifelong, monogamous, covenant
relationships. Given our diverse views about marriage, we maintained our historic practice of celebrating Christian
marriage as God’s joining together of one man and one woman in a covenant relationship. Session concluded that we
stand more convicted than ever that Christ is our center in the midst of diversity and that our intent is not to leave the
PCUSA. Many felt that the position taken by Session’s letter to the congregation in 2016 did not adequately address
biblical teaching regarding marriage and ordination standards, or the welcome and inclusion of friends and family who
have historically experienced great injury from the church. In our current season, the exhortation is for the
congregation to live into the content of Session’s letter. This has felt to be difficult for some members of the church.
In our conversations, participants expressed a number of serious concerns. Some felt that writing the letter drew
attention to a non-essential issue, which has caused members to leave the church unnecessarily. Others shared
concerns that there seem to be people in leadership who are actively trying to revisit the issue for discussion and
thereby distracting us from the mission of the church. Session added this supplemental letter for further clarification
in April 2016, and continued to be available to the congregation on Sundays in April and May. Pastors and Session
committed to working on other ways to continue to address biblical and theological approaches to GSML issues,
including future classes and activities that reinforce our commitment to the authority of scripture and our church’s
approach to interpreting scripture in community.
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In the summer of 2018, the Session considered further clarifications to “On Gender, Sexuality, Marriage, and
Leadership: A Letter from the Session of First Presbyterian Church of Berkeley” issued in 2016. In the August 21, 2018
Session meeting, the Session approved additional clarifications.
Following in the tradition established with our initial Interpreting Scripture in Community experience in 2012, Session
sponsored a study in Spring 2019: Interpreting Scripture in Community: Considering Biblical Texts Concerning
Homosexuality, to revisit and apply practices that guide us to read the Bible well.
WORK IN HEALING, UNITY AND MISSIONAL FOCUS
In the spring of 2016 the Personnel Committee of Session enlisted the help of an outside consultant to evaluate the
state of our church staff and leadership amidst increasing staff tension, declining attendance and other concerns.
Difficult conversations followed feedback about strengths and weaknesses of leadership and potential pathways to
improvement. In July, Ian Noyes elected to resign from First Presbyterian Church of Berkeley. Session and the
congregation voted to accept this resignation, with heavy hearts, effective in September of that year. In light of his
resignation, the church leadership recognized it was a difficult time, with differences and unresolved tension among
the Session, staff, and congregation. After Ian’s departure our congregation was led by Acting Head of Staff, Rev.
Mark Stryker.
In January 2017 God blessed us with Rev. Tom Elson, who joined First Pres as Bridge Pastor and Acting Head of Staff.
His support for staff enabled them to move forward again with clear, confident, and collaborative ministries. He
continued to include program directors on the preaching roster during the spring, displaying the depth of their faith,
theological training, and leadership skills to the congregation. His work with Session and lay committees guided them
in appropriate priorities for this transition period. Part of his healing and reconciliation work included a series of
conversations with congregational groups in August and early September. These adopted a posture of transparency
and trust, allowing members to understand the events leading to Ian’s resignation and share personal experiences
from staff, leadership, and congregants. Tom’s wisdom, genuine pastoral style, and unification ability, set a positive
tone. This allowed members to better understand the turmoil experienced by the church staff and to move on to a
sense of closure. We experienced a renewal of congregational trust and assured continuity of leadership, while laying
a foundation for the interim pastor. Tom now continues to serve at First Pres as Interim Mission Department Pastor.
BRIGHT SPOTS IN THE WORK AHEAD
An exciting development in the past 3 years is our partnership with 1951 Coffee Company to open a cafe on the
church campus. The co-founders of 1951 were former staff at the International Refugee Committee (IRC), one of our
longtime mission partners. 1951 Coffee Company trains and employs refugees to work in the US Third Wave coffee
industry, a profession that requires little formal training and often pays benefits for part-time staff. From 2015-2016, a
committee of First Pres volunteers worked with 1951 leadership to draft lease agreements, permit proposals,
engineering, and renovation documents. 1951 completed construction in January of 2017. Opening within a week of
the Presidential order banning travel from seven Muslim countries, it was lovely to see unapologetically posted signs
saying refugees are welcome and cherished on our front porch. The cafe has been a central focus of many local and
national news stories about the plight of refugees in these difficult times.
By God’s provision, Rev. Steve Schibsted accepted a call to First Pres as Interim Senior Pastor and Head of Staff in June
2017. The stability Tom created in a fractious congregation and our confidence in Steve’s demonstrated leadership
ability, allowed him to hit the ground running with: a passion for sharing Jesus; commitment to strong Gospel
preaching; priority for personal connection with the congregation; and experienced, positive large-church
management skills. He has worked with staff, Session, and the congregation to analyze First Pres’ vision, strengths,
10
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needs, opportunities for growth, and priorities for change. As a congregation we are recovering our sense of mission,
and with God’s grace are healing and eagerly entering a new season of ministry to our communities.
THE SANCTUARY RENEWAL PROJECT
First Pres celebrated a kind of homecoming in the fall of 2019 when we moved back Into our renewed Sanctuary after
a summer of construction. This was the fruit of years of intermittent efforts to find a viable and affordable plan to
address problems with the 1974 space, which included antiquated technology and tired original finishes that were
beyond repair.
The Sanctuary Renewal Project began in 2018, when a group of volunteers developed a plan that would address our
goals within a limited scope of work. They borrowed heavily from past efforts, then validated the new project scope
and purpose by way of fresh stakeholders’ surveys. With the aid of an architectural consultant, the team refined the
plan, which was then illustrated, budgeted and bid in detail, and finally introduced to the congregation for comment
in February 2019. The congregation responded by fully funding the $600,000 project in a short campaign.
Our goals were these: 1) Address our issues of worn out finishes and deferred maintenance. 2) Refresh finishes in a
way that best expresses our Sanctuary’s inherent vitality, openness, and grace. 3) Prepare our Sanctuary to continue
to welcome and inspire all who seek God for decades to come in a manner that speaks to new generations. 4)
Accomplish all this in a prudent, cost-effective manner.
The sixteen-week construction phase was complex, involving about a dozen specialty contractors managed and aided
by the team of three volunteers plus the Facilities Manager. The project was well supported by staff and congregation.
Daily site involvement and weekly team status meetings kept services were moved to the gym, a further disruption
ably managed by the staff and worship team.
All in all, summer 2019 was an extremely challenging and exciting season, full of the spirit of new beginnings. We are
continuing to learn how to maximize the use of this space and this technology for the good of God’s people both
inside and beyond our community.
CHRISTIAN FORMATION
First Presbyterian Church of Berkeley has a historical commitment and rich legacy of providing a fertile environment
for the individual and communal exploration, study, and life application of God’s Word and for the nurture and
support of Christian community. While community names and configurations have changed over the years, our
deeply embedded desire to gather together and encourage one another in faith and practice is vital and strong. On
any given Sunday and throughout the week, a significant number of adults gather in a variety of contexts to share life
together, allow God’s word to shape and form us, and to participate together in God’s mission in the world. Even with
our rich legacy of providing opportunities for adults to learn and grow, both the 2010 and 2017 Mission Study Reports
identified the lack of an intentional and clear pathway of discipleship for adults.
In November 2018, Mark Stryker, Associate Pastor for Christian Formation, convened a task force with the goal to
further define and articulate the clear pathway of spiritual formation. In August 2019 the task force presented to staff
and Session their report “Christian Formation for Missional Living: A Pathway for Discipleship.” The vision and design
for a Pathway for Discipleship is guided by understanding and affirming that:
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•
•
•
•
•
•

Our spiritual formation is inextricably bound to the mission of God
The stages of faith give language to our spiritual journey
Practices and life circumstances act as catalysts for spiritual growth
Both personal and communal intention is essential for spiritual growth
Disciples live a life of call and response
The Church supports the spiritual growth for people in all stages of faith.

We have chosen to describe and represent this interdependent dynamic between being formed in the image of Christ
and our participation in God’s mission as the Journey Inward and Outward Together. To be fully the body of Christ, we
recognize both movements—the inward and the outward—as essential to our life together.
We have affirmed this reality in our own Mission Statement:
We are called by God, transformed by grace, strengthened in community,
confident that Christ is making all things new.
Now go: Love concretely, even when it’s risky, serve generously, whoever has need,
and pursue God’s restoring justice.
The Christian Formation department team (staff, elders, and lay leaders) is responsible for providing essential
experiences that nurture a deepening intimacy with Christ, formation in Christ’s image, and participation in God’s
mission in the world, both individually and communally. We are guided by the Values for the Pathway, Guiding
Principles for the Development of Essential Experiences, and the Implementation Plan detailed in the Christian
Formation for Missional Living report. The report provides a clear vision and foundation to build upon. The dynamic
nature of the world in which we live, as we know all too well in our pandemic context, will require resilience and
adaptations. Rather than set in stone, this guiding document will be shaped and deepened by our learnings as we
journey inward and outward together.
NEW MISSION STATEMENT
In 2018, Session formed a team to re-envision new identity statements for First Pres. The team was also called to
identify the core values of First Pres and to develop a tagline or short slogan for the church. The last time First Pres
developed Mission and Vision Statements was 1993 and 2005, respectively. The Core Values, Mission Statement, and
Tagline are rooted in more than 600 responses from the congregation. After eight months of weekly meetings, lots of
listening and prayer, hours of discussion, writing and editing, they revealed the finished work. The Mission Statement
acts as a benediction, telling all of us to go out and share the good news of the gospel in word and deed. The Tagline
also places an emphasis on our active engagement in the world. We hope these are living documents, guiding our
leadership in their decisions and priorities. They will be used to inform newcomers of who we are, what's important to
us, and where God is leading our congregation.
COVID-19 RESPONSE
Per the shelter-at-home order from Alameda County and the City of Berkeley due to COVID-19, the First Pres campus
has been closed since March 16. While we have not been able to physically gather, First Pres staff is working remotely
to support the community during this challenging time. Sunday morning worship is conducted through video
messages, ministries are continuing to meet online, and new events are happening. Our caring teams are working to
make connections between needs and resources in our community.
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CONGREGATIONAL OVERVIEW
We are a regional church, intentionally built two blocks from the University of California, Berkeley. A large part of our
current attendees have been associated with UC Berkeley as students (present or former), families of students,
researchers, faculty, or employees. First Pres’ proximity to the University remains an important part of the life and
mission of this church.
People come from the greater SF Bay Area to worship here, the majority from Alameda County. Many arrive through
their engagement with the University and continue at First Pres even after moving to another city. Most have
attended more than 10 years (some 40, 50, or 60 years) and consider First Pres their church home.
We are in a season of discernment and transition, taking an open and listening posture. We seek to reaffirm our call
to this corner and reflect on ways to engage the greater community with the Gospel.
Demographic Breakdown of First Pres:
Gender:
42% male
58% female
Race:
72% white
20% Asian
8% black or other non-white
Age:
12% 0-25
28% 26-40
23% 41-55
16% 56-70
21% 70+
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ANALYSIS OF CONGREGATIONAL HEALTH
CONGREGATIONAL SURVEY
Improvement of our health as a congregation has been part of the interim Senior Pastor responsibilities. In august
2017, and July 2018, Interim Senior Pastor Rev. Dr. Steve Schibsted used the Natural Church Development (NCD)
church health survey as a discernment tool. NCD’s Eight Dimensions of Church Health is the model we used for
analyzing congregational health at First Pres. Here is a brief overview of those characteristics:

Characteristic

Definition

Characteristic

Definition

Empowering
Leadership

Leaders empower others for ministry.
Leaders let go of responsibility and let God’s
energy be seen in other members. Pastors
need to be both goal and relationship
oriented.

Inspiring
Worship Service

Spirit-filled worship with the people thoroughly
involved in the services.

Gift-oriented
Ministry

People are able to recognize and use their
God-given talents and spiritual gifts for
ministry both inside the church and in the
local community.

Need-oriented
Evangelism

The pastor encourages all members to
individually share Christ with those they do
know. Evangelism efforts should be focused on
the person’s questions and needs.
Congregation-wide efforts would take the
energy of the people’s interests and the
community’s needs and redirect them to God’s
ways.

Passionate
Spirituality

Christians in these congregations are “on fire”
(Spirit-filled). They have a genuine
relationship with God. People’s lives are
committed to their faith. They are
enthusiastic and joyful.

Loving
Relationships

This is the experience of Christian love, not just
talking about it. Examples include spending
time together, compliments, being aware of
personal problems, and laughter.

Holistic Small
Groups

Groups are to go beyond study and discussion
to applying God’s message to daily life. Small
groups are the place where Christianity can
really be practiced. Groups multiply by having
the co-leaders form two separate groups
after a time. Each new group invites new
participants and selects a co-leader.

Functional
Structures

The structure in a healthy church promotes
growth rather than hinders it. This book
suggests that department heads may work
best, recommending that a co-leader (or a
person in training) also be an automatic part of
the structure. The right person for each job is
one who has the appropriate spiritual gift.
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First Pres’ 2017 survey results included a disconcerting average score of 34/100. This confirmed the challenges and
helped to focus where our church needed to make changes. The Session with Steve, created the Interim Period
church goals to: reinvigorate worship, create ministries for connecting and belonging, and motivate and equip
congregants to be more outward-facing.
The results of the July 2018 survey showed improvement with an average score of 35/100, with significant
improvement in Holistic Small Groups and Empowering Leadership. This confirmed the efforts and also created
additional focus for the 2019-2020 leadership goals.
As a church body, we continue to seek God’s will and acknowledge we need to continue to develop in these areas:

•

Continue to develop Gift-Oriented Ministry: There has been a dramatic change over the last decade
as lay leadership has significantly dwindled. Programs and department committees that were primarily layorganized (e.g. Gift World, All Church Conference) are now almost entirely run by staff. This reduction of lay
leadership taxes our capable, creative and theologically educated program directors, leaving them challenged
to also recruit and equip lay leaders. Expanding lay support is a key priority.
While congregants feel that they are aware of their gifts and well trained for ministry, the volunteers
struggled to see the overall value and connection to the overall vision and ministry. This insight was also a
key input to the August 2019 Christian Formation for Missional Living: A Pathway for Discipleship. This
framework of “Inward and Outward Together” to represent the interdependent dynamic between being
formed in the image of Christ and our participation in God’s mission, will directly address this area of
development in the years to come.

•

Need for Passionate Spirituality: The congregation has reflected that while they see spiritual
transformation in others, it is often difficult to discover that in oneself. There is a desire for renewed and
inspired times of prayer and bible reading. This is reflected in the heaviness in our current culture, which also
results in waning enthusiasm and lower confidence about what exciting work God will do through our church
in the long term. It is important for our pastoral leadership to enable ongoing spiritual growth and active
service. Plus, we need encouragement for outward enthusiasm and joy as a result of deepening spirituality

•

Need for Inspiring Worship Services and Community Connection: The congregation experiences
worship in two powerful ways: first, by worshiping together on Sunday mornings as part of a large group; and
second, through smaller community groups who incorporate liturgy and service in addition to Biblical
content. Especially in this time of restrictions, it is easy to be disconnected from the church. For some, this is
particularly painful because they had been attending for many years. Thus, it is important to:
➔ Continue to improve the quality and accessibility of worship services and minister to the community
of First Pres congregant with a shared vision, purpose, and spirit.
➔ Encourage active participation in worship and small groups and create open opportunities for friends
and visitors
➔ Improve the accessibility to pastoral care through expanded outreach and connection in Christian
Formation, Caring Ministries and Mission Outreach.
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INTERIM REPORT
SUMMARY OF 2019
2019 was a year of renewal and fresh vision. In collaboration with staff, congregants, and partners, Session prioritized
initiatives with a lens for the future of God’s Kingdom work through First Pres.
Our goals for 2019 continued to be: • Reinvigorate worship • Create ministries for connecting and belonging •
Motivate and equip congregants to be more outward-facing • Empower staff and leadership • Ignite strong worship
and ministries • Stabilize our financials • Re-energize communications
Key Interim Initiatives and activities towards goals include:
• Pastor Nominating Committee (PNC): The PNC reported that they moved into the candidate interview stage
and continue to provide updates on their progress, asking for relevant feedback, and requesting prayer for
the PNC search and committee members.
• Dream Team Work on Mission Statement, Core Values, and Tagline: After extensive engagement with the
congregation about the mission, vision, and identity of First Pres, the Dream Team revealed our new Mission
Statement, Core Values, and Tagline. Session gave feedback in the Dream Team’s process leading up to
Session’s approval, and will further integrate these identity statements into its work in 2020.
• Christian Formation for Missional Living: A Pathway for Discipleship: In August 2019, a team of Christian
Formation staff, elders, and lay leaders presented their new vision and report, “Christian Formation for
Missional Living: A Pathway for Discipleship” to Session. As Year 1 has rolled out, including Starting Point,
Spiritual Disciplines, and Stages of Faith, Session discussed and will continue to deliberate about how to
integrate the vision of “Inward and Outward Together” into all ministries of the church.
• Nominating Committee Student Delegates: The Nominating Committee proposed and Session approved
adding high school and university student delegates to Deacon and Elder (non-voting) positions to uplift the
voices of younger community members in church leadership and provide opportunities for students to
engage with church-wide initiatives and ministries.
• Sanctuary Renewal Project: The Sanctuary Renewal Project was approved by Session in early 2019. Following
a successful fundraising campaign, construction started and finished in summer 2019 through the tireless
work of staff, elders, and lay leaders who stewarded the project with the generous support of the
congregation.
• Vision and Budget 2020+: In light of the generous gift of $5 million to pay down the mortgage debt and
building on the work of the Dream Team, Session initiated a Vision 2020+ Subcommittee in Fall 2019 to
prepare the way for a budget reflecting fiscal responsibility, wise stewardship of our resources, and God’s
vision for First Pres in the coming years. Session, staff, and the subcommittee identified top priorities for
2020 and beyond. (Note: Some priorities will likely shift as we understand the new normal in late 2020)
• Website Launch: Through a partnership of staff and elders, our church refreshed its website, providing a
more engaging and accessible experience for online content.
• Deepening Work with Key Mission Partners We are connected to many great local and global mission
partners and two specific highlights of local ministries include: Elders worked with Cornerstone Children’s
Center leadership to deepen the partnership between First Pres and Cornerstone’s child care ministry,
including approving an updated business review and additional connection and outreach to the wider
community. We “extended sanctuary” beyond our walls and partnered with CityTeam-Oakland to help create
a beautiful backyard “garden sanctuary” for women living in a new shelter in Oakland. In addition to
financially supporting this undertaking, more than 125 volunteers spent five weekends during the summer
working on this project. The end result was a wonderful garden and deepened community among members
of our church.
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2020 AND LOOKING FORWARD
We entered 2020 knowing that First Pres is God’s church and seeing God move in many ministries. This year started
with stable membership, a remodeled sanctuary to invite us to worship, a new vision for Christian Formation, and
increased energy for Mission and Caring Ministries. Also, due to a major gift from a generous family we were able to
significantly reduce our debt and attain a much more solid financial setting. Already this year, we have continued to
refine and reshape the ministries of First Pres to reflect the work of 2019 and prepare us for the future.
Leadership Transition between Christian Formation and Caring
In early 2020, the congregation voted to enable Mark Stryker to become the full time pastor of Caring. We honored
Delianne’s service in that role and also affirmed Mark’s desire to fully extend into this area of Ministry and follow a
renewed calling. In addition, Michelle was promoted to the Minister role for Christian Formation, acknowledging her
leadership and development gifts that we have seen flourish in her time at First Pres.
We also started the process to call an APNC for Christian Formation, with confidence that the Sr. Pastor PNC selection
will be completed relatively soon. Having called Pastoral leadership for Christian Formation is a high priority for First
Pres and embarking on the process now reflects confidence for our future and readiness to support leadership.
Despite the disruption of COVID-19 and Sheltering in Place, we have a committed church core with a solid trust and
faith in Jesus Christ. Our staff is working hard to flex to meet the needs of the congregation and innovate. In this
interim and crisis period, we continue to live into our vision, see new growth, and connect with our communities. We
are ready for the PNC to complete their work and yet continue God’s work and vision for First Pres everyday,
remaining prayerfully open to discerning what God is doing, confident that the One who began a good work in us will
continue it.
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HOW WE SERVE: MANAGEMENT PRACTICES

LEADERSHIP, ADMINISTRATION, AND FINANCES
First Pres has a distinguished history of strong pastoral and program leadership. Elders, Deacons, active lay
committees, as well as church-sponsored ministries, including Berkeley Christian Counselors Stephen Ministry, and
Cornerstone Children’s Center, all work collectively with staff. Together they create and sustain the values and
programs within the church. In recent years, the lack of a supportive work climate and a reduction in lay leadership
involvement led to a high rate of staff turnover at all levels and uncertainty for the congregation. The loss of several
key associate pastors also limited the remaining staff’s capacity for supervision of departments such as caring
ministries or missional engagement, and diminished mentoring or support for interns and program directors.
The interim leadership of the Rev. Dr. Steve Schibsted, Rev. Dr. Tom Elson, Rev. Mark Stryker, supported by Rev. Paul
Yeager and Minister Michelle Vecchio-Lyzenga have restored a collaborative and relational working environment for
staff. Their leadership also fostered trust and purpose in the congregation. The complex operations at First Pres
require regular communication and collegial practices. For instance, weekly program staff meetings followed by an all
staff lunch are treasured times to come together in the midst of hectic schedules.
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ADMINISTRATIVE STRUCTURES
Lay leaders with specific professional expertise in accounting and human resources worked with staff to create a
modernized system of fiscal controls and reports, created mechanisms for goal setting, formalized personnel
accountability systems, and updated staff job descriptions and reporting structures. These changes were well received
by staff, and are contributing to enhanced stability and confidence for the future.
First Pres is currently developing ways to address additional administrative needs. These include formulating an
intentional communications strategy; updating and utilizing technology more effectively for congregation-wide
communication; creating an updated, centralized and commonly used member database; and improving the website.
These areas are recognized priorities, since improvements will strengthen and simplify administration across all
ministries.
FINANCIAL STEWARDSHIP
The 2020 operating budget is $3.96 million and is supported by General Fund giving. In 2019, there were 385 giving
households who donated $1,000 or more per year, representing 98% of total General Fund giving. Households giving
$5,000 or more have been consistent at roughly 190 households for the past three years. For the past three years,
33% of annual giving came in December. This pattern of giving has been long standing, but creates some challenge
when the budget planning process coincides with an end of the year push during Advent season.
Cash reserves, roughly 50% of the annual budget, are available to bridge cash flow fluctuations, but they have
diminished slightly in recent years due to competition with debt reduction drives that are separate from General Fund
giving. In 2019, an extraordinary congregant gift helped us reduce our debt from $6.9 million (Dec 2018) to $1.9
million (Dec 2019). Our current loan interest rate is 3.67%. The loan comes due in 2027 with an interest rate
adjustment in 2022.
Debt reduction has had a significant positive impact on our budget. Our mortgage obligation for 2020 is $127K per
year, about 3% of the budget. This number had been as high as $900K per year as recently as 2015. In 2019 we were
also able to raise $600K for a successful Sanctuary Renewal Project, refreshing and creating a vibrant worship space.
Our hope for the next few years is to become debt free, to strengthen our cash reserves, and free up valuable
resources to direct towards ministry in lieu of debt reduction.
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73% staff are female
24% staff are people of color
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MINISTRY & PROGRAM DESCRIPTIONS
WORSHIP
Christ-centered, Bible-based worship is the core of our faith practice at First Pres. We have been blessed with strong
preachers who incorporate both a passion for the Gospel and intellectual rigor into their teaching and proclamation of
the good news. Our pastoral staff prayerfully develops sermon series that will encourage spiritual growth and
challenge our commitments as disciples of Christ. Together with other staff and lay service leaders, they weave
elements of music, visual display, and member participation into worship services that guide and enhance our
deepening relationships to God.
INVITED TO PARTICIPATE
Historically, First Pres has encouraged members to engage in worship services, not just attend. Participation includes
powerful personal testimonies from graduating students and new members, special vocal or instrumental music by
talented congregants, and art installations incorporating congregational participation. Prayer teams are available after
each service to pray with congregants. Video screens invite the congregation to follow along with singing and the
liturgy, and can be used for sermon illustrations. Professional videos are created regularly to highlight ministries,
special events, and mission partners. Special services, such as one for lament and healing and the Gratitude Service,
may ask each congregant both a personal private response and an interactive public response. To provide easier
access to worship, large font and braille worship materials are provided for each service. Audio recordings of services
are provided on the website and audio CD's are mailed to homebound congregants without internet.
TWO SERVICES, ONE CHRIST
First Pres worships with two services. While they differ in musical expression, we have always planned the services
together as one body. Both services explore the same biblical text and receive the same sermon from the same
preacher. Our Senior Pastor usually preaches. Other theologically trained staff and visiting speakers augment the
preaching roster from time to time. Periodically we combine both services in a moment where the entire
congregation can worship together incorporating both styles of worship, filling the sanctuary to overflowing with both
the Holy Spirit and people. Our worship begins with a time to release the distractions of our lives and focus on God.
Aside from the musical elements, two prayers—the Prayer of Confession and the Prayer of the People—bookend the
services. It’s only after owning our frailty, distance, and unbelief that we are free to truly receive the good work of
forgiveness and grace God has for us each Sunday morning through text and teaching. Having been blessed by God’s
Word, we seek to bless others whom we lift up in gratitude and with supplication. Our service ends with an
exhortation to continue our worship by living our faith, followed by a blessing to send us out.
Music is integral to our worship life in both services and through special community concerts. First Pres has six choirs,
with members ranging in age from four years to 60+. Director for Choirs, Li-Wen Monk, and Director of Contemporary
Worship, John Yoo, invite a variety of instrumentalists and soloists to enrich our musical experiences, which might
include hymns, praise songs, classical forms, music of various cultures, and different languages. Other members write
and perform original compositions for worship.
Our church campus has special features that assist us in worship. There is a quiet prayer garden where any who seek
Jesus can sit in peaceful meditation. We have a prayer chapel available to all and where service leaders meet on
Sunday mornings to pray and prepare their hearts and minds to conduct worship. Member-created original art
decorates our facility corridors, encouraging congregants and visitors to experience the Gospel in new ways. Large
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plate glass windows on three sides of the sanctuary invite our neighbors to join us in celebrating the good news.
Planning for current online services starts from the preaching pastor's sermon theme.
Then songs are selected by the director of contemporary worship in collaboration with the preaching pastor. A
recording day and time is scheduled with the videographer, after which the videographer edits and produces the final
product with sound adjustments and graphics. The final video is then uploaded onto the church website for access.
The online worship videos are able to engage the wider isolated community where they are, with the hope of Christ,
and with a sense of togetherness. (It should be noted that this is the current format of the way we are providing
video worship, which may or may not develop or change depending on the length of time we are in COVID-19 world).

Music Ministry Volunteers— 106
Children and Youth Choir Singers— 79

Choral Groups— 6
Adult Choir Singers— 85

CHRISTIAN FORMATION FOR MISSIONAL LIVING: A PATHWAY FOR DISCIPLESHIP FOR
ADULTS

The Journey Inward and Outward Together
At First Pres, we are people on a journey—a journey of following Jesus inward and outward together. The inward
journey invites us to a deepening and formative relationship with Jesus and awareness of our identity as
individuals and a community created in God’s image. The inward journey beckons us to move outward to serve
others tangibly and radically as participants in God’s gracious mission in the world. Both are essential to individual
spiritual formation and our communal life together.
At First Pres, the Pathway of Discipleship is comprised of Essential Experiences across five categories (Navigating
the Journey, Scripture, Spiritual Disciplines, God’s Call and Our Response, Christ, Church and Culture) that affirm
1.
2.

3.

God, through the Holy Spirit, is the initiator of spiritual growth and transformation
Deepening of faith occurs through the intentional communal and personal pursuit of practices that serve
as catalysts for growth.
• Exploring and interpreting Scripture in community
• Engaging spiritual practices
• Participating in God’s mission by serving others in the church and in the world
• Belonging in community
• Embracing life’s stages and circumstances as a means of growth
Stages of Faith give language to our Spiritual Journey. Just as our human development follows fairly
predictable stages and seasons, a similar dynamic is at work in our spiritual journey.

In September 2019, First Pres embarked upon our journey on the Pathway of Discipleship. New essential
experiences will regularly be developed and introduced according to the stated values and guiding principles and
incorporated into the Pathway of Discipleship.
Thanks to the inventive use and embrace of available technology by leaders and congregants, many of these
communities have continued to meet virtually throughout the community response to COVID-19 pandemic.
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ESSENTIAL EXPERIENCES ON THE PATHWAY CURRENTLY INCLUDE

Navigating the Journey
•
•

Starting Point—Every journey has a starting point. Starting Point is for those interested in taking the next
step to become more engaged at First Pres or are ready to explore church membership. (Fall and Spring)
Exploring the Stages of Faith—Just as our human development follows fairly predictable stages and
seasons, a similar dynamic is at work in our spiritual journey. Greater awareness of these Stages of Faith
can illuminate our own journey and enable us to better appreciate and support others on their path.
(January 2020)

Communities Exploring Scripture
•

•

•

•
•
•
•

Community Groups—At the heart of our life together are our Community Groups that gather throughout
the year to reflect upon and discuss the text and weekly Sunday message, nurture community and care
for each other. New groups form during the fall and for the season of Lent. Ongoing throughout the year.
Emmaus Communities—Adults of all stages of life and faith gather during Sunday Middle Hour in our four
ECs to weave together the study of Scripture and conversations seeking God’s wisdom to guide our lives.
September - May
Interpreting Scripture in Community: Led by biblical scholars, this on-going series of courses invites us to
explore context, content, and our response to God’s word. Recent courses:
o Considering Biblical Texts Concerning Homosexuality
o Introduction to the Gospel of John
o The Book of Job
Women’s Bible Study—Each week women of all ages and stages gather for small group discussion and
teaching. Ongoing throughout the year
Men’s Bible Study Fellowship—First Pres hosts the weekly gathering of Men’s Bible Study Fellowship
(BSF). September - May
Sunday Morning Study—This small group, open to all, explores God’s word alternating between Old
Testament and New Testament. Ongoing throughout the year.
Connect(her)—Women of all ages and life experiences connect through small group discussion. This
group gathers September–May

Communities Engaging Spiritual Practices
•

•

Introduction to Spiritual Practices—This introductory experience presents a deeper understanding about
these life-giving practices and encourages a life-long engagement with them as part of God’s transforming
work in our lives. Takes place in the fall.
Contemplative Advent and Lent Retreats—First Pres, in collaboration with New College Berkeley, hosts a
time of reflection, confession and prayer as we prepare to enter into the Advent and Lenten seasons.

Families Journeying Together
•
•

Building Families of Faith—This new community of parents of young children (birth–5th grade), launched
in October 2019, gathers to explore, learn, and encourage one another on the shared journey of building
families of faith. Fall - May 2020
Moms Together—This group of women is a caring and supportive community of mothers with children of
all ages that gather to share the joys and challenges of our lives as mothers in the context of our faith in
Jesus Christ. Ongoing through the year

Communities Responding to God’s Call
•

Gifted to Serve—The outward journey involves calling forth the gift of God, embodied in the people of
God, to share in God’s mission in the world. This experience invites exploration of our unique gifting,
personality characteristics, innate skills, life experiences, and heart-felt desires and the potential
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pathways to offer ourselves in service in the church, our community, and beyond. Fall and Spring Postponed

Christ, Church and Culture
•

Summer Colloquium / Institute—During Sundays in June, our community gathers to consider a range of
expressions of an overarching, relevant theme, often introduced at the All Church Conference. The 2020
Summer Institute will focus on the theme Is There No Balm In Gilead? Searching for Hope and Healing
Amidst Exile. We explore more deeply through the lens of art, Scripture, spiritual practices, wellness, and
justice.

Young Adult Ministry
Thriving community of adults ages 22-30 exploring the intersection of faith and life by building relationships and
engaging in service. Grad students and working adults are welcomed. Many participate in worship ministries and
as leaders for youth. We are in the first year of a two-year project—Ministry Innovations With Young Adults (MIYA)
with Fuller Youth Institute. The project aims to reframe common Christian practices to support emerging adults
where they need the church the most, and better connect them to intergenerational community life.

All Church Conference
This annual conference held each Memorial Day weekend joins the entire church for a time of worship, reflection,
and renewal, in the Santa Cruz Mountains at Mount Hermon.

UNIVERSITY MINISTRIES

Radical Hospitality, Life-Giving Worship, Thoughtful Conversations on Topics That Matter—All
Rooted in Jesus
Located only blocks from University of California Berkeley, First Pres University Ministries has maintained
significant importance. Through weekly gatherings at FoCUS (Fellowship of College and University Students), we
prepare our students (and ourselves) to enter classrooms, conversations, and workplaces with vibrant
thoughtfulness and a posture of empathy and solidarity as our worship response to God's love and glory among us.
The Christian community at the 2:42 Housing Vocational Experience (HVE) plants and incubates the seed of
invitation, winsomeness, and hospitality that is the entry point for each class of college students. Initially funded by
a grant from the Lilly Endowment Inc., HVE seeks to integrate mentors with students, ministry with academia, life
with faith. Most importantly, we want each resident student to be able to discern God’s call in ways that will
inform and shape the work she or he pursues in the years ahead.
In the midst of the COVID-19 pandemic, the ministry has continued to provide teaching, mentorship, and support
to students in the form of virtual FoCUS gatherings, one-on-ones, and personal letters and gifts to the graduating
class in the absence of the traditional Spring Extravaganza celebration.
Due to significant staffing adjustments in 2020, the ministry is currently undergoing a structure change to ensure
support for our students does not waver. This alteration is being guided and supported by our FoCUS partners,
volunteer members of the congregation who assist with mentorship of students and event coordination in
University Ministries.
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YOUTH MINISTRIES

By God’s Grace and Mercy, We Seek to Know God’s Story, Live It to Its Fullest, and Share It with
Others in Word and Action
Youth Ministries provides a variety of programs for all age groups 5th through 12th grade, including:
• 5th Grade: Teaching through Sunday morning study.
• 6-8th Grade: Group building games, Bible Study, Fellowship on Sundays and Thursdays.
• High School: Read, Study, Live, Meditate On, Pray About, and Wrestle with Scripture, seeking to grow
closer to God. Many students also participate in high school choir.
• Confirmation: This next step class provides youth with a foundational understanding of our faith,
tradition, and presbytery practices.

KNOW GOD'S STORY
We seek to understand God’s story as fulfilled in Christ and how it is playing out in the world today. About 12
students each year join the “NEXT STEP” confirmation class to continue to study the foundations of the faith and
the presbytery.

LIVE GOD'S STORY
We seek to find our lives in God’s story, conforming our thoughts, actions, and desires to God’s intention for
humanity and the world. Youth group meets every week on Thursdays to discuss real life issues in the world today.
75 middle and high school students participate in this ministry on a regular basis.

SHARE GOD'S STORY
We seek to proclaim that the Kingdom of God is in our midst, in conversations, and interactions with all we meet.
Approximately 30 students attended our annual mission trip to Mexico in 2019.
While the ministry has been unable to meet in person during the COVID-19 pandemic, the youth group has
continued to meet on Thursdays via ZOOM, with attendance of roughly 40 per week.

CHILDREN AND FAMILY MINISTRIES

Our mission: reach children with the saving love of Jesus through Bible stories, relational
ministry, and formative activities
•
•
•

•
•

Relational play drives much of how we nurture our babies and preschoolers. We introduce our youngest
disciples to the love of Jesus Christ through music, storytelling, arts/crafts, drama, free play, and caring
social interactions.
We celebrate and regularly practice infant baptism. We proclaim the sign and the seal of the Spirit on
our babies, developing meaningful relationships with and among the children.
Godly Play uses a narrative-based curriculum including worship, Bible stories, and activities to engage
children from 4 years old through 4th grade. Children have the opportunity to hear and act out God’s
word through play, relate Bible stories to their own experiences, and respond personally and creatively to
God.
Children have their own Ash Wednesday and Tenebrae liturgical services. Children participate in
liturgical services in ways that are both developmentally appropriate and meaningful.
Children have their own activities during special events: Gift World, ACC, etc. Church partners and
programs intentionally adapt content to include our next generation.
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•

•

Partnership with Cornerstone Children’s Center introduces their students to Godly Play, builds
community connections to the church, and welcomes children of all backgrounds. Collaboration
between ministries fosters a congregational ethos that welcomes children and supports families.
Vacation Bible School (VBS) brings children, youth, and adults together for an exciting week of learning
through storytelling, drama, music, worship, and hands-on activities. 31 adults, 1 college intern, and 45
middle- and high-schoolers came alongside children for outreach, team building, and leadership training
in 2019. Many youth trained as VBS counselors continue to serve in Sunday School during the year.

MISSION OUTREACH

Demonstrating the Grace of God Through Acts of Justice and Mercy
First Presbyterian Church of Berkeley has long been a mission-focused church. Our congregation has a huge heart
for sharing the love of God throughout the world. In the past five years, our Mission and Outreach team has
focused our support by reducing our mission partners down to 31 partners, allowing us to deepen our financial
commitments and nurture those relationships.
Since 2018, congregants have been inspired to create “Working Groups” such as Racial Justice, Gun Violence, and
Environmental Justice. These groups focus on exploring how scripture and faith inform our lives as Christians in a
fallen world and seek to educate, equip, and empower lay leaders and congregants to provide opportunities to act
in places of pain and injustice.
Partners by category:
Based on Memorandums of Understanding, our annual budget includes over $290,000 in donations to our Mission
and Outreach partners (including long term individuals). Most of our partners focus on initiatives that fall under
the JPOW categories – focusing on Justice, Poverty, Oppression, and Women (JPOW) and are broken into five
categories (Trafficking, Health/Medical, Refugees and Displaced, Economic Development, Education) *indicates
JPOW Partners
Trafficking –
• MISSSEY*
• New Life Center – Thailand (NLC)
• International Justice Mission (IJM)*
Health + Medical –
• Free Burma Rangers
• Oasis Africa
• Project Mercy*
• RotaCare Free Clinic, Richmond CA*
Refugees and the Displaced –
• 1951 Coffee Company*
• CityTeam Oakland
• First Pres Berkeley Street Meal
• Habitat for Humanity, East Bay
• International Rescue Committee, Oakland (IRC)*
• Together for the Family (TFF)*
• YEAH! (Covenant House)

First Presbyterian Church of Berkeley | WWW.FPCBERKELEY.ORG

27

Economic Development –
• Berkeley Food and Housing Project (BFHP)
• Opportunity International*
Education –
• Children Rising (formerly Faith Network)
• Congo Initiative*
• Harbor House Ministries
• Langham Partners
• Near East School of Theology
• New College Berkeley
• Oakland International High School (OIHS)*
• Roblealto
• Scholar Leaders International
• Young Life East Bay
• Project Peace East Bay
Individual Partners – Wycliffe, Cru, and PCUSA World Missions
Working Groups – The Mission Committee and congregants have created working groups focused on these current
areas:
• Racial Justice
• Gun Violence
• Environmental Justice
Anticipated new working groups:
• Immigration
• Food and Housing Insecurities
Mission and Outreach Committee – Ten engaged and mission focused congregants meet monthly to act as liaisons
between our partners and staff.
Gift World – The annual “Gift World” begins with a “Showcase” where congregants can meet with and learn about
our partners. A catalog filled with supportive “gifts” to purchase is available at church as well as online. In addition
to our annual budgeted giving, over $24,000 was raised for our partners during the 2019 holiday se ason.
Do Justice Day of Service – Partnering with Project Peace, volunteers choose a local community site and
contribute “sweat equity”, working for three hours with their hands and heart. A day of service is hosted for the
congregation each year, but many folks participate in other service days throughout the calendar year.
d other partners.
House of Hope – 126 volunteers participated in four “work parties” in summer 2019, as we helped create a
‘sanctuary garden’ for CityTeam’s House of Hope (now called Turning Point). This was an all-church effort that
made our hearts swell as we joined together in creating a beautiful outdoor space at this new women’s safe house
in East Oakland.
Vacation Bible School – As part of last summer’s Vacation Bible School, many of our mission partners shared
inspiring stories with the children. Creative service projects and activities were designed to teach the children
about these organizations and those that they serve.
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Mission Trips:
• Project Mercy, Yetebon Ethiopia October 2019 – This past trip to our partner, Project Mercy and their
local volunteer team welcomed one of our congregants to join people from Bay Area churches. Project
Mercy serves families, children, and women in Ethiopia, through faith in action, by providing education,
healthcare, food security, adult skills training, and infrastructure development.
• Fuller Housing, Lampang Thailand January 2020 – A team of 19, ranging in age from 20 to 80, built a
home for Pastor Ben and his family. First Presbyterian Church of Berkeley has an ongoing relationship
with this university church, and it was an honor to build a home for this pastor and his family as they
minister in their community.
Global Church Conference – In October of each year, a Global Church Conference is held during World Communion
Sunday weekend. In 2019, we had the pleasure of hosting Norma Romero, founder of Las Patronas in Veracruz,
Mexico, where she and her team of volunteers feed hundreds of migrants daily as they head north from South and
Central America. Norma was joined by a panel of local organizations who ‘feed’ our community in a variety of
ways: 1951 Coffee Company, International Rescue Committee, Oakland International High School, and Harbor
House Ministries. David Vasquez Levy, President of Pacific School of Religion - and an immigrant himself - delivered
two Sunday sermons and hosted a question and answer time during our middle hour.
Sharing the Hope of Christmas – Each year, the whole congregation joins together to provide gifts and toys for our
partner - Harbor House Ministries. Other churches participate as well, allowing Harbor House to hold a ‘shopping
event’ for their community.
Berkeley Christian Counseling – We work with our onsite counseling group, offering mental health services to our
partners’ staff.
Additional Giving and Disaster Relief:
• Ray in the Storm – 2019 Together for the Family $12,000 sent to Lebanon to help clothe the refugees
during extremely cold weather
• Fire Victim Support – North Bay fires + Paradise fire
• Christmas Eve offering— $17,000 to CityTeam’s House of Hope
**During the COVID-19 pandemic, our partners have increased their support both locally and globally, serving the
most vulnerable and pivoting their focuses to ensure that people are fed and housed and cared for. Our partners
are pivoting from education to feeding their clients, organizations are doing virtual fundraisers, our congregants
are going outside of our partner groups to volunteer with local food banks and mask making, we have increased
our Street Meal service and are feeding people in local parks, etc.

CARING MINISTRIES

Holding Each Other through Grief, Crises, and Life Transitions
In the years to come the desire in Caring Ministries is to fittingly expand the care we are providing for our
congregation and our East Bay community. This will require equipped and supported teams of caring
leaders. The prospects and potential for this are exciting even in the challenge and needs of our time.

DEACON CARE MINISTRIES
Deacons are ordained servant leaders of the church body who serve as the hands and feet of the church. They
offer the words and comfort of Christ whenever needed.

First Presbyterian Church of Berkeley | WWW.FPCBERKELEY.ORG

29

•
•
•
•

VISITATION: Ministering by fellowship care, conversation, and offering in-home communion to the
homebound, hospitalized, the bereaved, and the elderly.
DEACON FUND: Special emergency-assistance funds, scholarships for BCC, and compassionate projects
available for individuals and families of First Pres, friends of the church and the community.
HONORING SENIORS: Coming alongside seniors and organizing an annual luncheon to honor our young at
heart who are 80 years and older.
MEMORIAL SERVICES: Offering memorial services to remember and honor loved ones who have passed.

STEPHEN MINISTRY
Stephen Ministers serve on an ongoing basis as one-on-one mentors to more than 60 members, friends of our
congregation, and those in community. They walk alongside people who need help during times of stress and
change. Stephen Ministry continues to be a listening ear and a caring heart throughout this time of pandemic by
means of Telecare. Continuing Education and Supervision are attended by Stephen Ministers via Zoom two times
monthly. Stephen Ministry/Life Skills Classes continue on Zoom twice weekly. COVID-19 and sheltering in place
confirms more than ever the great need of compassionate care both within and without our community.

DIVORCE RECOVERY
The pain of separation and divorce can feel unbearable and isolating. The Divorce Recovery Ministry openly
acknowledges this pain. It offers the hope of healing that is uniquely found in Christian community through the
comfort of the Holy Spirit and the encouragement of others.

WIDOW/WIDOWERS SUPPORT
A trained leader helps members and others in the community find healing by sharing their stories with one
another. They learn self-care tools, receive comfort, and practice ways to process this significant life event.

CHURCH ON THIS CORNER
PROGRAMS OPERATING AT FIRST PRES FOR THE GREATER COMMUNITY

HOMELESS MINISTRIES
We serve two meals a month on the second and last Saturday of the month. During this pandemic virus season we
no longer serve a sit down meal but send out a boxed meal at the back kitchen door. Our meal hours were served
5-6 pm but now to avoid clustering we serve people as they arrive 2-3 pm. Our usual distribution of clothing,
including socks, underwear, pants, shirts, hoodies, jackets, and sleeping bags have been reduced to socks, gloves,
and hand warmers.
For the year of 2019 we served 2007 meals but probably doubled when you consider second serving. We have a
spiritual director who moves among our guests to offer a listening ear and prayer. We offer a Bible study. This is
unique among other participating churches.

1951 COFFEE COMPANY
The 1951 Coffee Company opened its First Pres Berkeley location in 2017 and serves hundreds of customers daily
while educating the surrounding community about refugee life and issues. 1951 Coffee Company continues their
job training and employment support for refugees and asylum seekers.
On March 16, 2020, 1951 Coffee had to temporarily close all three of their cafes due to the coronavirus Shelter in
Place directive. The UC Berkeley campus café, the First Pres café and the newly opened Rockridge location are
hoping to reopen when students and community can gather again in fall of 2020. The Rockridge Cafe will be
opening for to-go orders on May 20, 2020.
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79 Baristas were trained in the 2019 Monthly Barista training program Oakland (at Regeneration Church) along
with a newly launched Seattle program. These trainings are financially bolstered by the Starbucks Foundation and
Zellerbach Family Foundation.
1951 Coffee’s employment program collaborates with many local companies so that trainees have interviewing
and job opportunities.

CORNERSTONE CHILDREN’S CENTER (CCC)
A ministry of the church. Cornerstone is a state-licensed Christian nursery and preschool for children from birth
through pre-kindergarten. We have a developmental play curriculum. Cornerstone was founded in 1991. It has a
112-child capacity.
The center takes particular care in maintaining intimate, nurturing staff-to-child ratios (1:3 for infants, 1:4 for
toddlers, 1:8 for Preschoolers, and 1:6 for young twos.
Our National Accreditation by the Education of Young Children (NAEYC) candidacy has been approved and we
eagerly await our site visit, which is scheduled to happen before August 1st. We have over 700+ hours, which
includes: 5 Associate Degrees, 3 Bachelor Degrees, and 1 Master’s Degree.

BERKELEY CHRISTION COUNSELORS (BCC)
This church ministry was founded in 1977. BCC offers professional counseling to families, adults and children.
8500+ hours of care annually are provided by clinicians (PhD, LCSW, LMFT, etc.) and interns.
BCC is a vital ministry to the university community. More than one third of clients are UC affiliated. We have a
strong relationship with social and psychological student service at the Tang Center.
BCC is the primary point of crisis care for First. Pres. The staff offer 10+ support groups and classes on grief,
premarital and marriage counseling, LGBT parent support, and other concerns.
The BCC Vision: To provide clients excellent professional standards of care by Christian clinicians in a warm and
supportive environment.
BCC Mission: BCC is a fee-for-service counseling center that provides counseling services to clients from the
communities throughout the Bay Area, local area churches in the East Bay, University of Berkeley, and the First
Presbyterian Church of Berkeley. BCC clients range in age, gender, ethnicity, and faith background. BCC helps
clients address a variety of issues including low self-esteem, depression, anxiety, loneliness, relational challenges,
marital conflicts, abuse/trauma, addiction, and more. BCC also offers premarital counseling as well as therapeutic
and educational groups on a wide spectrum of spiritual, emotional, and psychological issues. BCC is a training
institute that provides on-going consultation, supervision, training, and clinical experience for Christian licensed
counselors and counseling interns who are working toward their licensure. BCC continues to be a specialized
ministry of First Presbyterian Church of Berkeley providing healing, reconciliation, and comfort to people who are
hurting.
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WHAT WE SEEK: OPPORTUNITIES FOR LEADERSHIP

MOVING FORWARD: THE JOURNEY INWARD AND OUTWARD TOGETHER
With the guiding document in place, the Christian Formation team, under the leadership of the Associate Pastor
for Christian Formation, will be responsible for refining and implementing this vision of holistic discipleship for
adults at First Pres. With God’s grace and wisdom as our guide, we look forward to:
•
•

•
•

Nurturing an interdisciplinary approach to discipleship that deepens engagement and fulfillment of the
mission of God throughout the entire First Pres community. Fostering deep connections and integration
with Mission Outreach is a primary focus in moving forward.
Casting a vision for individual intentionality and community commitment in becoming people of
compassion and mercy through a deepening intimacy with Jesus and the journey outward to serve others
tangibly and radically as agents of renewal participating in God’s mission in the world.
Collaboratively and creatively designing essential experiences that support the vision and goals of holistic
discipleship, inspire engagement, nurture intimacy with Jesus, and foster spiritual formation individually
and as a community for the benefit of others.
Central to fulfilling the call of the Christian Formation team is creating and sustaining a leadership
development model to identify, equip, and release lay leaders to serve according to their gifting and call
as participants in God’s mission to the church, the community and beyond. Equally as critical is creating
and sustaining a means to equip and connect individuals in search of meaningful places of service with the
needs of the church and community.
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